
MODERN MANAGEMENT REVIEW 2025 
MMR, Vol. 30, No. 1(2025), pp 37-51 January-March 
 
 

Received: December 2024 
Accepted: March 2025 

DOI: 10.7862/rz.2025.mmr.03 
CC-BY 4.0 

 
Khaliunaa DASHDONDOG1 

THE IMPACT OF PARENTHOOD ON MOTHERS’ 
WORK VALUES: EVIDENCE FROM MONGOLIA 

This study aims to investigate work values of mothers in Mongolia, specifically, focusing 
on how parenthood shapes their work-related desires and priorities. The research uses focus 
group discussions with 22 mothers aged 26 and above to highlight the dynamic nature of 
work values during this significant life transition. The findings reveal that more than half 
of the participants experienced shifts in their work values after having children, with many 
transitioning from intrinsic to extrinsic values due to increased financial demands, 
particularly in cases of divorce or limited household income. Mothers with stable financial 
situations or larger families prioritized childcare or entrepreneurship over traditional 
employment, while younger mothers or those with fewer children emphasized career 
advancement and autonomy. The study underscores the importance of flexible workplace 
policies and empathetic leadership in supporting working mothers and enabling them to 
achieve a sustainable work-life balance. 

Keywords: work values, parenthood, work-life balance, intrinsic work values, extrinsic 
work values. 

 

1. INTRODUCTION 

The transition to parenthood is one of the most profound life events, exerting significant 
psychological, social, and physical influences on individuals. This transformative 
experience not only reshapes overall life values but also has the potential to alter work 
values. Work values, defined as the beliefs and attitudes individuals hold regarding the 
desirable work outcomes, are generally considered stable after entering the workforce, 
typically around the age of 22 (Jin, Rounds, 2012). However, studies suggest that while 
work values become more consistent with age, they remain susceptible to change during 
major life transitions such as marriage, parenthood, and career shifts (Blandin, Jones, Yang, 
2023; De Fruyt, 2006) 

Traditionally, becoming a mother has been linked to a significant decline in women's 
workforce participation, as balancing professional responsibilities with caregiving has 
historically posed substantial challenges (Berniell, Berniell, Mata, Edo, Marchionni, 2021). 
However, recent trends indicate that many mothers continue to engage in paid employment 
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even after having children, particularly in countries like Mongolia. As a democratic nation, 
Mongolia actively promotes women's participation in the workforce, recognizing their 
critical role in contributing to household income. For instance, recent data from the 
National Statistics Office of Mongolia (2023) reveal that only 12% of unemployed 
individuals in the country are women who are pregnant or caring for children. Despite these 
advancements, there remains a noticeable lack of research exploring how childbearing 
influences mothers' work values, particularly in Mongolia's unique sociocultural context.  

Therefore, this research aims to investigate Mongolian mothers' work values, focusing 
on how parenthood shapes their work-related desires and priorities. Understanding the 
diverse dimensions of work values – intrinsic, extrinsic, altruistic, social, and prestige-
related – is essential for organizations aiming to optimize their human resource strategies. 
Aligning job roles, reward systems, and organizational cultures with these values can 
enhance employee satisfaction and engagement and significantly improve retention rates. 

This study employs focus group interviews with 22 working mothers, each with up to 
five children to achieve a comprehensive understanding. The findings will provide valuable 
insights into the dynamic relationship between parenthood and work values, contributing 
to academic discourse and practical HR management strategies. By addressing the specific 
experiences of mothers in Mongolia, this study offers a nuanced perspective on how work 
values evolve in response to significant life transitions. 

2. LITERATURE REVIEW  

Understanding Work Values 

Work values are defined as the needs, desires, and outcomes that individuals seek from 
their employment, including factors such as pay, promotion, autonomy, and personal 
achievement (Lyons, Higgins, Duxbury, 2009). These values encompass both intrinsic 
motivations–such as self-actualization and self-esteem – and extrinsic motivations, like 
fulfilling financial needs. According to the studies, there are five distinct work values were 
identified. 

 Intrinsic values refer to internal rewards gained from work, including personal 
growth, fulfillment, creativity, learning, and self-actualization. Employees driven by 
intrinsic values focus on the work itself and seek opportunities for meaningful 
engagement (Deci, Ryan, 1985). 

 Extrinsic values focus on external rewards associated with work, including salary, 
benefits, job security, and working conditions. Individuals prioritizing extrinsic 
values often seek employment with organizations offering competitive 
compensation, career advancement opportunities, and stable work environments. 

 Altruistic values reflect a commitment to helping others and contributing to the well-
being of the community or society (Dose, 1997). These values are especially 
prominent in professions such as healthcare, education, and social services, where 
the primary motivation is service rather than material reward (Batson, 1991). 
Altruistic employees prioritize fairness, integrity, and justice in workplace decisions 
(Kish-Gephart et al., 2010). 

 Social values emphasize the importance of relationships and interactions in the 
workplace (Durkheim, 1893). The National Association of Social Workers (NASW) 
identifies six essential employee social values: service, social justice, dignity and 
worth of the individual, the significance of human relationships, integrity, and 
competence (Banks, 2025).  
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 Status-related values pertain to the outward symbols of success, such as prestigious 
job titles and working for well-regarded companies. While status values are often 
considered extrinsic, they can overlap with intrinsic motivations when they align 
with personal goals and self-esteem. Employees who value status are likely to seek 
roles that offer visibility, recognition, and opportunities to enhance their professional 
reputation (Schwartz, 1992). 

Work values are not static; they can evolve over time, influenced by various life events 
and personal experiences, as well as environmental influences (Kalleberg, Marsden, 2019). 
Studies investigating the stability and evolution of work values frequently utilize two 
complementary approaches: rank-order stability and mean-level change (De Fruyt, 2006). 
Rank-order stability focuses on the hierarchical nature of values. According to Schwartz 
(1992) and Rokeach (1973) values are prioritized based on their significance; thus, they 
may shift even into late adulthood. Conversely, mean-level change examines whether there 
is a general increase or decrease in specific work value dimensions over time.  

Individual, cultural, and economic factors shape one’s work values. For example, 
growing up in poverty often leads to stronger extrinsic work values later in life (Johnson, 
2002; Johnson, Sage, Mortimer, 2012; Kohn, Schooler, 1969). Additionally, each life 
stage, age, gender, economic and financial situation, and cultural differences play crucial 
roles in forming one’s work values. For instance: age is one of the crucial determinants for 
work value. According to Jin & Rounds (2012) formation of work value is considered 
particularly sensitive during youth and young adulthood, and stabilizes during late 
adolescence. Significantly, intrinsic work values rise during college (18–22) but decline 
afterward, while extrinsic values follow a U-shaped pattern, decreasing during college and 
increasing in early adulthood (22–26) – only extrinsic values gained importance by the 
mid-to-late twenties, as other values declined.  

Gender is another significant determinant of work value. For instance, men generally 
have extrinsic work values; however, women place more importance on intrinsic values 
than men. Additionally, women with higher education levels tend to have intrinsic rather 
than extrinsic work values (Gahan, Abeysekera, 2009). According to a recent study (2024), 
women place greater importance on prestige and recognition, reflecting social changes 
related to gender equality and empowerment.  

Marriage is a life event that significantly influences individuals’ values. Particularly, 
married men tend to increase extrinsic motivation towards their work (Meng, Yang, 2023).  

Work values are also shaped by cultural and socio-economic contexts (Elizur, Borg, 
Hunt, Beck, 1991; Hauff, Kirchner, 2015). People from different cultures often have 
distinct work values, influenced by their economic situation and cultural traditions. For 
example, Hauff and Kirchner (2015) identified four patterns of work values “moderate 
demanders,” “high demanders”, “post-modern demanders”, and “income and security 
demanders” – across different countries, demonstrating how economic and cultural 
contexts influence these values. 

As for Mongolia, evolving socio-economic landscape, influenced by globalization and 
economic modernization, may gradually shift work values, blending enduring cultural 
traditions with the demands of a competitive market economy. Such a transition reflects 
the dual pressures of maintaining traditional communal values while adapting to modern 
economic realities, as seen in other rapidly developing nations (Inglehart, Baker, 2000). 
This dynamic interplay between tradition and modernity underscores the complexity of 
work values in transitional economies like Mongolia. 
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Parenthood influences on work values  

Life transitions are a major factor influencing one’s work values. Parenthood is one of 
the significant changes during one’s lifetime, undeniably influencing one’s work value. 
According to Lips (2009) mothers prioritize family over work, resulting in decreased 
commitment to their jobs and consequently lower earnings. Additionally, there is an 
understanding of the motherhood penalty, which refers to the disadvantages that mothers 
experience in the labor market, including reduced opportunities and lower wages compared 
to fathers and childless women. Research has found that mothers face significant wage 
penalties, often earning 5–10% less per child, while being perceived as less committed and 
competent in the workplace (Budig, England, 2001). Additionally, studies highlight that 
employers may discriminate against mothers during hiring and promotions, further 
exacerbating gender inequalities in the labor market (Correll, Benard, Paik, 2007). 

Jin and Rounds (2012) state that extrinsic work values increase steadily after age 26. 
According to Johnson (2005) parenthood increases the emphasis on extrinsic work 
rewards, such as salary and job security. However, this trend does not apply to married 
women, for whom marriage appears to diminish the importance attached to such rewards, 
even when they are mothers. Jurgensen (1978) also states that differences in work values 
for women before and after marriage are relatively minor. However, there is a lack of 
studies on married women’s work values, specifically after childbearing in recent years. 
Lips (2009) explained that mothers tend to prioritize family over work. Williams (2000) 
stated that when women were single, their work identity is often strongly linked to 
professional achievements. However, when they become mothers, their priority shifts into 
being a good parent, over their professional identity. This can lead to reevaluating career 
goals, work commitments, and personal values related to work.  
H1: Women’s work values change after childbearing 

On the other side, single mothers demonstrate a heightened financial responsibility for 
their children (Youngblut, Brady, Brooten, Thomas, 2000). Notably, single mothers exhibit 
similar shifts in work values as fathers, traditionally viewed as primary economic 
providers. As for Mongolia, the number of single mothers significantly increased in the last 
5 years, from 34 thousand to 55 thousand mothers (National statistics office of Mongolia, 
2024). Therefore, in this study, we examine married and single mothers and see if there is 
a significant difference.  
H2: Single mothers' work values tend to turn into extrinsic work values  

Due to family responsibilities, mothers tend to prefer jobs with flexible working hours. 
For example, the birth of the first child leads to a substantial increase in informal 
employment among mothers, rising by 38% (Berniell, Berniell, Mata, Edo, Marchionni, 
2021).  According to the U.S. Bureau of Labor Statistics (2024), approximately 71% of 
mothers with children at home participate in the workforce. Additionally, mothers and 
women are more likely to work preferred hours and hold satisfying jobs in countries with 
extensive flexible work policies (Ruppanner, Lee, Huffman, 2018). Research indicates that 
a higher level of work-life balance is associated with increased emotional well-being 
among working mothers (K.S, Talwar, 2024).  
H3: Mothers prefer work-life balance 

As Super (1995) noted, external changes in the labor market, social policy, and 
educational or promotional opportunities can influence people to redefine what is 
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important. Significantly, the financial situation regarding the work values or preferences 
of mothers and families with children must be highly considered.  

Maslow's material need theory (1943) posits that unmet material needs drive 
individuals to prioritize material concerns. The economic situation is one of the significant 
determinants for one’s work values (Johnson, Sage, Mortimer, 2012). For example, 
research indicates that individuals in economically disadvantaged regions prioritize 
extrinsic work values due to limited resources and the need for financial stability (Boehnke, 
Stromberg, Regmi, Chhokar, 2004) Similarly, Hofstede’s cultural dimensions highlight 
how long-term economic conditions shape societal attitudes toward work, with more 
affluent societies favoring self-expression and autonomy. At the same time, economically 
constrained environments emphasize survival and stability (Hofstede, 2001). Therefore, as 
a developing economy in Mongolia, there are many economic struggles, such as high 
inflation and low salaries. For instance: As of November 2024, Mongolia's annual inflation 
rate reached 8.1%, primarily fueled by rising costs of electricity, rent, and services (Mongol 
Bank, 2024). Inflation is anticipated to stay elevated through the first half of 2025 before 
gradually easing (National statistics office of Mongolia, 2023). 
H4: Mothers’ work values in Mongolia tend to change into extrinsic work values 

3. METHODOLOGY 

This study employed a qualitative research methodology, focusing on focus group 
discussions (FGDs) to better understand the research topic. FGDs were chosen as the 
primary method because they allow for rich, detailed insights through interaction and 
dialogue among participants (Gibbs, 1997). 

Participants were chosen based on specific criteria to ensure they could provide relevant 
insights into the research question. All participants were 26 or older, as it is assumed that 
work values are typically established by this age (Jin & Rounds, 2012). This age criterion 
ensured that participants had a certain level of career experience and clearer perspectives 
on their professional priorities. 

By selecting participants whose families varied in size and focusing on a specific age 
range, the study aimed to explore not only the individual work values but also potential 
gaps or differences between the groups. This approach supported the goal of understanding 
how parenting responsibilities and family dynamics influence work values. 

Sample Size and Grouping 

A total of 22 participants were selected, each having one or five children. Fourteen 
participants were recruited through social media advertisements, while the remaining 
participants were friends and acquaintances of the researcher. The sample size and structure 
were designed to provide both breadth and depth, ensuring a wide range of experiences 
while enabling a focused exploration of key themes. Participants were grouped based on 
the number of children they have, allowing the researcher to examine whether differences 
in work values exist among these groups. To ensure effective group dynamics and 
meaningful insights, three separate FGDs were conducted: 

 Group 1: Participants with three or more children. 
 Group 2: Participants with two children. 
 Group 3: Participants with one child. 
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Each group comprised 7–8 participants, which balanced capturing diverse perspectives 
with maintaining manageability for in-depth discussions. This grouping structure 
facilitated a comparative analysis of work values across different family sizes. 

Pre-Discussion Preparation: 

 The moderator collected demographic information from all participants before the 
discussion. This data was used to facilitate comparisons between participants. 

 The moderator provided an overview of the theory underlying work values and the 
main problem under investigation. Participants were given time to reflect on their 
initial work values and any changes they might have experienced. 

The focus group discussions were conducted in person to foster a warm and 
comfortable atmosphere, encouraging open dialogue and enabling the collection of more 
detailed information. The discussion was guided by semi-structured questions to explore 
the participants' experiences and perspectives. The discussions were structured around the 
following questions: 

 Question 1: Have you ever reflected on or been concerned about your work values? 
Are you familiar with the concept of work values? If yes, how would you define them? 

 Question 2: How would you describe your work values before having children? 
What aspects of your career or professional life were most important to you then? 

 Question 3: Do you think your work values have changed after having children? If 
yes, how have your work values shifted since becoming a parent? What priorities or 
aspects of work have become more or less significant? 

 Question 4: What were the most significant factors contributing to these changes in 
your work values? How have your personal experiences, workplace policies, or 
family dynamics influenced your perspective on work?  

Table 1. Demographic information of participants  

G
ro

u
p

 

Participants Age 
Number 

of 
children 

Age (first 
pregnancy) 

Age (last 
pregnancy) 

Total child 
caring years 

Marriage 
status 

G
ro

up
 1

 

Participant 1  38 4 26 35 5 years Married 
Participant 2 39 5 26 33 8 years Married 
Participant 3 29 3 24 27 4,5 years Married 
Participant 4 36 4 26 31 4 years Married 
Participant 5 30 3 24 25 3 years Divorced 
Participant 6 37 3 29 33 5 years Married 
Participant 7 36 4 23 35 8 years Married 
Participant 8 35 3 28 33 4,5 years Married 

G
ro

up
 2

 

Participant 9 29 2 25 26 2,5 years Divorced 
Participant 10 35 2 28 31 3 years Married 
Participant 11 29 2 22 25 5 years Married 
Participant 12 27 2 24 - 2 years Divorced 
Participant 13 30 2 25 26 3 years Married 
Participant 14 38 2 20 23 2 years Divorced 
Participant 15 26 2 24 25 2,5 years Married 
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Table 1 (cont.). Demographic information of participants  

G
ro

u
p

 

Participants Age 
Number 

of 
children 

Age (first 
pregnancy) 

Age (last 
pregnancy) 

Total child 
caring years 

Marriage 
status 

G
ro

up
 3

 
Participant 16 28 1 21 - 1 years Married 
Participant 17 34 1 26 - 1,5 years Married 
Participant 18 27 1 24 - 9 months Single 
Participant 19 30 1 26 - 10 months Married 
Participant 20 34 1 24 - 2 years Divorced 
Participant 21 36 1 33 - 3 years Married 
Participant 22 42 1 39 - 2 years Married 

Source: FGD result. 

Data Analysis 

The qualitative data collected from the FGDs were analyzed thematically, identifying 
patterns and themes that emerged from the discussions. The demographic information 
collected before the discussions was also used to contextualize and compare the findings. 

This methodological approach enabled the researcher to gain an in-depth understanding 
of the changes in work values among mothers with higher education and their influencing 
factors. 

4. RESULTS  

According to the result, the average age of group 1 participants was 35, while the 
average age of group 2 mothers was 26. The average age of group 1 participants was 32; 
hence, this group was the most experienced mothers. Figure 1 presents all participants’ 
average age, experience and childcaring years.  
 

 

Figure 1. Average age, experience and chilcaring years of participants 

Source: FGD resultSixteen out of twenty-two participants were married, while six mothers 
were single mothers. Figure 2 illustrates all participants’ family status by percentage.  
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Figure 2. Participant’s family status by percentage 

Source: FDG result.  

Question 1: Have you ever reflected on or been concerned about your work values? Are 
you familiar with the concept of work values? If yes, how would you define them? 

Eight participants answered that they had never considered work values before this 
interview. The remaining participants had somehow considered why they worked and what 
their priorities were. However, most participants had never heard of the term “work values” 
before. Some participants explained that they had been thinking about it seriously after 
giving birth.  
Question 2: How would you describe your work values before having children? What 
aspects of your career or professional life were most important to you then? 

Fifteen out of twenty-two participants described their work values as intrinsic, four 
participants agreed that their work values were extrinsic. Two participants highlighted that 
their priority was status-related, while one participant described her values as altruistic. 
Majority of participants answered that they were aimed to develop themselves 
professionally, also described as the social dimension was crucial as well after their most 
prioritized values.  Since work values have a nature that rank their needs and expectations 
towards work, in this interview, we investigate the most prioritized values over the rest of 
values.  
Question 3: Do you think your work values have changed after having children? If yes, 
how have your work values shifted since becoming a parent? What priorities or aspects of 
work have become more or less significant? 

Thirteen participants assume that their work values changed after childbearing, and the 
remaining participants describe that their work values are the same before having children. 
There is no clear indication that the number of children affects work value change. Group 
1,2,3 participants have an equal number of participants that change their work values after 
childbearing. 

 
 
 
 

73%
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Married Single mothers
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Table 2. Shows participants ' work-related information and work values  

G
ro

up
s 

Participants Industry Job 
Work 

experience 
Working 
or not? 

Initial  
work  
values 

Work values 
after 

childbearing 

G
ro

up
 1

 
Participant 1  Mining  HSE 10 years No Extrinsic  Extrinsic  
Participant 2 F&B Chef  12 years Yes Intrinsic  Social  
Participant 3 Trade  Accountant  3  years Yes Intrinsic  Extrinsic 
Participant 4 F&B  Supervisor  5 years Yes Intrinsic  Intrinsic  
Participant 5 Transportation Sales Manager  7 years Yes Intrinsic  Extrinsic  
Participant 6 Healthcare  Doctor  8 years No Altruistic  Intrinsic  
Participant 7 Real estate  Broker Owner  6 years Yes Extrinsic   Extrinsic  
Participant 8 Retail  Designer  9 years Yes Intrinsic  Intrinsic   

G
ro

up
 2

 

Participant 9 Retail  Supervisor  5 years Yes Intrinsic  Extrinsic  
Participant 10 IT  CEO  9 years Yes Status  Status  
Participant 11 Hospitality  Operation 

Manager  
3 years Yes Intrinsic  Extrinsic  

Participant 12 Retail  Chief 
Accountant 

3 years Yes Intrinsic Extrinsic  

Participant 13 Hospitality General 
Manager 

6 years Yes Intrinsic  Status  

Participant 14 Trade  Foreign Trade 
Manager  

11 years Yes Intrinsic  Extrinsic  

Participant 15 Entertainment  Clerk  2 years No Intrinsic  Intrinsic  

G
ro

up
 3

 

Participant 16 Food and 
Beverage  

Branch Manager 5 years Yes Status Extrinsic  

Participant 17 Retail  CEO 11 years Yes Intrinsic  Status 
Participant 18 IT IT Engineer  2 years Yes Intrinsic  Intrinsic  
Participant 19 Transportation Logistic 

Manager  
7 years Yes Intrinsic  Exrinsic 

Participant 20 Retail  Sales Manager  10 years Yes Extrinsic Extrinsic  
Participant 21 Real estate  HR Manager  9 years No Intrinsic Intrinsic  
Participant 22 
 

Construction  Head of Sales 
Department 

14 years Yes Intrinsic Status  

Source: FGD result. 

The importance of extrinsic rewards and social status gradually increases after 
becoming a mother. Most mothers consistently highlight that work-life balance is their top 
priority, particularly after becoming parents. They emphasize that family takes precedence 
over work after having children. Notably, mothers in Group 1 demonstrate a diminished 
desire to work under someone else's authority but exhibit a strong passion for starting their 
own businesses. In contrast, younger respondents, typically those with one or two children, 
maintain a keen interest in re-entering the workforce and continue striving for professional 
growth. 

Mothers over the age of 30 want autonomy in their professional lives. This need stems 
from their life stage or the experience of motherhood, emphasizing the importance of 
having decision-making power and maintaining self-governance in their workplaces. This 
desire for autonomy reflects a broader need for professional respect and agency. 



46 K. Dashdondog 

Question 4: What were the most significant factors contributing to these changes in your 
work values? How have your personal experiences, workplace policies, or family dynamics 
influenced your perspective on work?  

Financial circumstances, work-life balance, and a lack of social interaction are the key 
factors influencing the shift in values among mothers. Many mothers feel behind 
professionally due to time spent at home, which motivates their desire to succeed in the 
workplace. Additionally, they wish to engage in more social activities to enhance their 
personal and professional connections, 

However, many participants expressed concerns about adapting to a working mother's 
lifestyle. Mothers commonly fear that spending too much time at work might make their 
children feel neglected or ill. This concern is particularly pronounced in Mongolia, where 
harsh winters and high air pollution make illnesses more common, especially for young 
children.  

As a result, mothers strongly prefer workplaces that empathize with their unique 
challenges. They value leaders who are willing to accommodate urgent family needs, such 
as allowing flexible arrangements to care for a sick child. This level of understanding is 
essential to achieving a sustainable work-life balance.  

5. DISCUSSION 

According to the result, thirteen participants describe that their work values change 
after having children; however, there is no clear difference between groups. Six 
participants stated that their work values did not change after having children. For them, 
staying home to care for their children felt like a temporary break from work rather than  
a shift in priorities. The majority of the participants described that their work values change 
after childbearing. Therefore, it can be assumed that Hypothesis 1 (Women’s work values 
change after childbearing) partially supported.  

Age is crucial in this study, as all participants were over 26 years old, at which 
individuals are generally considered mature and have established work values. However, 
no specific insights emerged regarding the influence of age on work values overall. That 
said, the majority of participants over the age of 30 shifted toward extrinsic work values. 
This finding aligns with the statement by Jin and Rounds (2012) which suggests that by 
the mid-to-late twenties, extrinsic values gain prominence as other values decline. 

Marriage also plays a significant role in shaping work values. Hypothesis 2 posits that 
single mothers are more likely to adopt extrinsic work values due to financial burdens. The 
results support this hypothesis, as four out of six single mothers shifted toward extrinsic 
work values. Therefore, it can be reasonably assumed that Hypothesis 2 holds validity. For 
married mothers, seven participants reported a change in their work values after having 
children. Notably, two of these mothers shifted toward status-related work values, 
highlighting diversity in how motherhood influences work values among married women. 

Hypothesis 4 posits that mothers in Mongolia place greater importance on extrinsic 
values than other work values. The results reveal that the work values of eight participants 
shifted to extrinsic values, while three participants' work values transitioned to status-
related values. This suggests that financial circumstances gradually drive these shifts 
toward extrinsic values. 

Notably, five participants stated that their work values became more extrinsic after 
having children – not by choice but due to their life circumstances. For instance, Participant 
5 explained that raising three children incurs significant costs, and her husband's salary was 
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insufficient to meet their needs. Consequently, she felt compelled to prioritize earning more 
money, despite not previously focusing on financial rewards when choosing a job. 
Similarly, another participant shared that providing for her two children independently 
became challenging after her divorce. As a result, she had no choice but to prioritize 
financial stability and rewards in her career. 

However, this may differ for families with stable financial incomes. Some participants 
with 3–5 children expressed a lack of interest in returning to work, primarily due to the 
time constraints associated with childcare responsibilities. Finding a workplace that 
accommodates their needs and priorities is often challenging. As a result, many of these 
participants preferred starting their own businesses. For example, Participant 6, a 37-year-
old mother with three school-aged children, shared her perspective. She explained that her 
interest in returning to work significantly declined after having three children. Before 
becoming a mother, she prioritized helping others, but her primary focus shifted to caring 
for her children. She noted that working becomes less of a priority for families with stable 
financial situations, especially those with larger families. Raising three children requires 
substantial time and effort, and if parents choose not to take on these responsibilities 
themselves, hiring a nanny would incur costs equivalent to one person’s salary. 
Additionally, she mentioned that once her children are old enough to care for themselves, 
she plans to work on building a family business. 

Many participants expressed that they would be happy if there was an opportunity to 
work in a job that offered flexible work hours and sick leave. This concern is particularly 
pronounced in Mongolia, where harsh winters and high air pollution make illnesses more 
common, especially for young children. This supports Hypothesis 3, that posits mothers 
prefer work-life balance.  

Most mothers also mentioned that they do not plan to have more children. Career-
focused mothers, in particular, place greater importance on their professional lives than on 
expanding their families. For instance, one participant from Group 2 emphasized that she 
would not have more children, as having two was what she had planned. She desired to 
focus on advancing her career, believing her dedication to her profession would inspire her 
children. Surprisingly, Participant 1 shared a unique perspective. Having previously 
worked in the mining sector, she set her salary expectations very high compared to what 
most companies in Mongolia offer. As a result, she cannot consider working for companies 
that offer lower salaries, even if they provide other benefits such as a supportive social 
environment, flexible hours, or additional perks. 

The result shows that the majority of the hypotheses were supported. Table 3 indicates 
hypotheses  

Table 3. Hypotheses 

 Hypotheses Supported/Not Supported 

H1 Women’s work values change after childbearing Partially supported 

H2 Single mothers' work values tend to turn into extrinsic work 
values  

Partially supported 

H3 Mothers prefer work-life balance Supported 

H4 Mothers’ work values in Mongolia tend to change into 
extrinsic work values 

Partially supported 

Source: Author’s contribution. 
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Financial circumstances, work-life balance, and a lack of social interaction are the key 
factors influencing the shift in values among mothers. Many mothers feel behind 
professionally due to time spent at home, which motivates their desire to succeed in the 
workplace. As a result, mothers strongly prefer workplaces that empathize with their 
unique challenges. They value leaders who are willing to accommodate urgent family 
needs, such as allowing flexible arrangements to care for a sick child. This level of 
understanding is essential to achieving a sustainable work-life balance.  

This study was conducted exclusively in Mongolia and is limited by the specific 
experiences of its participants. Additionally, a more comprehensive exploration of factors 
influencing work value changes is necessary to provide a deeper understanding. The study 
primarily focuses on how work values shift after childbirth and the impact of childcare-
related responsibilities on mothers’ work values. Future research could benefit from  
a broader participant base and consideration of additional variables to better capture the 
nuances of work value changes in diverse contexts. 

6. CONCLUSIONS 

The study highlights significant shifts in work values among mothers in Mongolia after 
having children. The results show that more than half of the participants experienced 
changes in their work values following childbirth. Notably, many participants shifted 
toward extrinsic work values, a change often attributed to the increased financial demands 
of raising children, particularly in divorce cases or limited family income. 

However, these work value changes were not uniform across participants. Mothers with 
stable financial situations or larger families often preferred to focus on childcare or pursue 
entrepreneurial ventures instead of returning to traditional employment. In contrast, 
younger mothers or those with fewer children demonstrated a stronger desire to maintain 
or advance their professional careers, emphasizing their focus on career growth and 
autonomy. 

The study also underscores the importance of flexible workplace policies that address 
working mothers' unique challenges. Empathetic leadership and adaptable work 
arrangements are essential for helping mothers achieve a sustainable work-life balance. 

In conclusion, the findings suggest that while motherhood significantly influences work 
values, these changes are nuanced and shaped by individual life circumstances, financial 
stability, and personal priorities. For mothers in Mongolia, extrinsic values, work-life 
balance, and autonomy emerge as central themes in navigating their professional and 
family lives. 

Acknowledgements 

Declaration of AI: The author declares that she has used AI or AI-assisted tools during 
the preparation of this manuscript. The following sections were augmented by AI or  
AI-assisted tools: (abstract, introduction, literature review, methodology, references) 
language check and correction, editing and formatting. The author confirms that the use of 
AI or AI-assisted tools complies with the ethical standards of their institution(s) and the 
journal Modern Management Review. The authors acknowledge that while AI or AI-
assisted tools were used in the preparation of this manuscript, the responsibility for the 
final content and the conclusions drawn in this manuscript rests entirely with the authors. 
The authors have reviewed and edited the output and take full responsibility for the content 
of this publication. 



The impact of parenthood on mothers’ work values… 49 

Funding: The author declares that she did not receive financial support for this article's 
research, authorship, and/or publication.  
Data Availability Statement: The author declares that all data supporting the findings of 
this study are available. 
Conflicts of Interest: The author declares that no conflicts of interest are related to this 
research. 
Author has read and agreed to the published version of the manuscript. 

REFERENCES 

Agarwal, H., Vaghela, P. S. (2018). Work values of Gen Z: Bridging the gap to the next 
generation. Parul University. 

Banks, S. (2025). Social Work Values and the NASW Code of Ethics. Journal of Social Work 
Values and Ethics, 23(1), 45–58. https://doi.org/10.1080/10428232.2025.2455883 

Batson, C. D. (1991). The altruism question: Toward a social-psychological answer. Lawrence 
Erlbaum Associates. 

Begzsuren, T., Gungaa, B., Magee, D. (2022). Impact of gender inequality on long-term 
economic growth in Mongolia. Asian Development Bank. 

Berniell, I., Berniell, L., de la Mata, D., Edo, M., Marchionni, M. (2021). Gender gaps in labor 
informality: The motherhood effect. Journal of Development Economics, 152, 102681. 
https://doi.org/10.1016/j.jdeveco.2021.102681 

Beutell, N. J., Brenner, O. C. (1986). Sex differences in work values. Journal of Vocational 
Behavior, 28(1), 29–41. https://doi.org/10.1016/0001-8791(86)90032-2 

Blandin, A., Jones, J. B., Yang, F. (2023). Marriage and work among prime – age men. Federal 
Reserve Bank of Dallas Economic Review. 

Budig, M. J., England, P. (2001). The wage penalty for motherhood. American Sociological 
Review, 66(2), 204–225. https://doi.org/10.2307/2657415 
Correll, S. J., Benard, S., Paik, I. (2007). Getting a job: Is there a motherhood penalty? American 

Journal of Sociology, 112(5), 1297–1339. https://doi.org/10.1086/511799 
De Fruyt, F., Van Leeuwen, K. (2006). Assessing and interpreting personality change and 

continuity in patients treated for major depression. Psychological Assessment, 18(1),  
71–80. https://doi.org/10.1037/1040-3590.18.1.71 

Deci, E. L., Ryan, R. M. (1985). Intrinsic motivation and self-determination in human behavior. 
Springer. https://doi.org/10.1007/978-1-4899-2271-7 

Dose, J. J. (1997). Work values: An integrative framework and illustrative application to 
organizational socialization. Journal of Occupational and Organizational Psychology, 
70(3), 219–240. https://doi.org/10.1111/j.2044-8325.1997.tb00645.x 

Durkheim, É. (1893). The division of labor in society. Free Press. 
Elizur, D., Borg, I., Hunt, R., Beck, I. M. (1991). The structure of work values: A cross-cultural 

comparison. Journal of Organizational Behavior, 12(1), 21–38. https://doi.org/ 
10.1002/job.4030120103 

Ester, P., Braun, M., Vinken, H. (2006). Eroding work values. In E.V. Studies (Ed.), 
Globalization, value change and generations (pp. 89–113). Brill. 

Gahan, P., Abeysekera, L. (2009). What shapes an individual’s work values? An integrated 
model of the relationship between work values, national culture, and self-construal. 
International Journal of Human Resource Management, 20(1), 126–147. https://doi. 
org/10.1080/09585190802528524 

Gibbs, A. (1997). Focus groups. Social Research Update, 19(8), 1–5. 



50 K. Dashdondog 

Hauff, S., Kirchner, S. (2015). Identifying work value patterns: Cross-national comparison and 
historical dynamics. International Journal of Manpower, 36(2), 151–168. https://doi.org/ 
10.1108/IJM-09-2013-0212 

Jin, J., Rounds, J. (2012). Stability and change in work values: A meta-analysis of longitudinal 
studies. Journal of Vocational Behavior, 80(2), 326–339. https://doi.org/10.1016/ 
j.jvb.2011.10.007 

Johnson, M. K. (2002). The role of work and cultural values in occupational choice, satisfaction, 
and success: A theoretical statement. Journal of Counseling & Development, 80(1),  
48–56. https://doi.org/10.1002/j.1556-6678.2002.tb00168.x 

Johnson, M. K., Sage, R. A., Mortimer, J. T. (2012). Work values, early career difficulties, and 
the U.S. economic recession. Social Psychology Quarterly, 75(3), 242–267. 
https://doi.org/10.1177/0190272512451758 

Jurgensen, C. G. (1978). An exploratory study of job perception and job satisfaction. Journal 
of Applied Psychology, 63(3), 329–340. https://doi.org/10.1037/0021-9010.63.3.329 

Kaasa, A. (2011). Work values in European countries: Empirical evidence and explanations. 
Revista de Management Comparat Internațional, 12(5), 852–862. 

Kalleberg, A. L. (1977). Work values and job rewards: A theory of job satisfaction. American 
Sociological Review, 42(1), 124–143. https://doi.org/10.2307/2117735 

Kalleberg, A. L., Marsden, P. V. (2019). Work values in the United States: Age, period, and 
generational differences. The ANNALS of the American Academy of Political and Social 
Science, 682(1), 43–59. https://doi.org/10.1177/0002716218822291 

Kish-Gephart, J. J., Harrison, D. A., Treviño, L. K. (2010). Bad apples, bad cases, and bad 
barrels: Meta-analytic evidence about sources of unethical decisions at work. Journal of 
Applied Psychology, 95(1), 1-31. https://doi.org/10.1037/a0017103 

Kirkpatrick, J. M. (2005). Family roles and work values: Processes of selection and change. 
Journal of Marriage and Family, 67(2), 352–369. https://doi.org/10.1111/j.0022-2445. 
2005.00121.x 

Kohn, M. L., Schooler, C. (1969). Class, occupation, and orientation. American Sociological 
Review, 34(5), 659–678. https://doi.org/10.2307/2092300 

Lee, S. J., Chang, K., Jordan, L. P., Park, N. (2004). Understanding the determinants of job 
retention: Work values and organizational dynamics in the context of Asia. Journal of 
Business Psychology, 19(3), 305–322. https://doi.org/10.1023/B:JOBU.0000040277. 
69295.6c 

Lips, H. L. (2009). Work values, gender, and expectations about work commitment and pay: 
Laying the groundwork for the “motherhood penalty”? Sex Roles: A Journal of Research, 
61(9–10), 667–676. https://doi.org/10.1007/s11199-009-9688-0 

Lyons, S. T., Higgins, C. A., Duxbury, L. (2010). Work values: Development of a new three-
dimensional structure based on confirmatory smallest space analysis. Journal of 
Organizational Behavior, 31(7), 969–1002. https://doi.org/10.1002/job.658 

Maslow, A. H. (1943). A theory of human motivation. Psychological Review, 50(4), 370–396. 
https://doi.org/10.1037/h0054346 

Meng, X., Yang, D. (2023). Marital status differences in the association of work motivation 
with burnout: A network perspective. Current Psychology, 42, 1–10. https://doi.org/ 
10.1007/s12144-023-04789-3 

National Statistics Office of Mongolia. (2023). Mongolian labour force and forced labour 
survey. National Statistics Office of Mongolia. 

National Statistics Office of Mongolia. (2024). Statistics of Female-Headed Households by 
Region, Province, and Capital City. National Statistics Office of Mongolia. 



The impact of parenthood on mothers’ work values… 51 

Rokeach, M. (1973). The nature of human values. Free Press. 
Ruppanner, L., Lee, R., Huffman, M. (2018). Do mothers benefit from flexible work? Cross-

national evidence for work time, job quality, and satisfaction. International Journal of 
Sociology, 48(2), 170–187. https://doi.org/10.1080/00207659.2018.1446114 

Schwartz, S. H. (1992). Universals in the content and structure of values: Theoretical advances 
and empirical tests in 20 countries. Advances in Experimental Social Psychology, 25,  
1–65. https://doi.org/10.1016/S0065-2601(08)60281-6 

Silva, F. E., Cabral, A. C., Santos, S. M., Barros, C. D. (2024). Work values in the context of 
the creative economy: a study of female artisan-entrepreneurs in natural cosmetics. 
Cadernos EBAPE.BR, https://doi.org/10.1590/1679-395120230131  

Twenge, J. M., Campbell, S. M., Hoffman, B. J., Lance, C. E. (2010). Generational differences 
in work values: Leisure and extrinsic values increasing, social and intrinsic values 
decreasing. Journal of Management, 36(5), 1117–1142. https://doi.org/10.1177/ 
0149206309352246 

U.S. Bureau of Labor Statistics. (2024). Employment characteristics of families – 2023. U.S. 
Department of Labor. Retrieved from: https://www.bls.gov/news.release/famee.nr0.htm. 

Vansteenkiste, M., Lens, W., Deci, E. L. (2006). Intrinsic versus extrinsic goal contents in self-
determination theory: Another look at the quality of academic motivation. Educational 
Psychologist, 41(1), 19–31. https://doi.org/10.1207/s15326985ep4101_4 

Warr, P. (2008). Work values: Some demographic and cultural correlates. Journal of 
Occupational and Organizational Psychology, 81(4), 751–775. https://doi.org/10.1348/ 
096317907X263638 

Williams, J. (2000). Unbending gender: Why family and work conflict and what to do about it. 
Oxford University Press. 

Youngblut, J. M., Brady, N. R., Brooten, D., Thomas, D. J. (2000). Factors influencing single 
mother’s employment status. Health Care for Women International, 21(2), 125–136. 
https://doi.org/10.1080/073993300245357 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



52 K. Dashdondog 

 
 
 
 
 
 
 
 


